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End user wants  
move Application Date Application Date 

Plus Due Date Minus Due  Date Post Frame Due 
Time

End User contacts 
CLEC to move 
existing service 

from VZ to CLEC

CLEC sends LSR 
indicating Hot Cut 

via LSI or EDI.  
LSRs complying 

with existing 
Business Rules 

either flow through 
automatically to 

facility assignment 
or fall to NMC for 

potential 
processing.

The VZ disconnect 
and CLEC 

connect orders 
flow to RCMAC / 
RCCC (The order 
will appear in the  

Wholesale 
Provisioning 

Tracking System 
(WPTS) at this 
time, thus the 

CLEC can view 
WPTS to ensure 

that all the 
information on the 
order is accurate.)

VZ LNP trigger 
sets advising 

NPAC that the TN 
will be ported to a 

new service 
provider.  (The 
CLEC's porting 

message to NPAC 
should also be 
generated and 
their dial tone 

should be on their 
collocation facility 

assignment.) 

RCCC obtains 
“Go/No Go” from 
CLEC, providing 

direction to Frame 
force and if 

applicable the field 
technician. If the 

CLEC cannot 
proceed, they are 
asked to submit a 
supplemental LSR 

moving or 
canceling the 

request.  The VZ 
disconnect order 

is pushed out.

VZ completes 
order, frame 
removes old 
jumpers, and 

ensures that VZ 
translations are 

removed from the 
VZ switch.

CLEC checks 
Customer Service 
Information (CSI 

or CSR) for 
features and other 

information to 
facilitate 

negotiation with 
the end user.  

CLEC decides 
whether to use 

existing facility or 
order new loop.

If NMC can create 
order from LSR it 

does so, otherwise 
order is queried 

back to CLEC for 
additional 

clarification or 
information.  If an 
order is created 
(via flow through 

or NMC) a 
confirmation (LSC, 
LSRC, or FOC) is 

returned to the 
CLEC. Order due 

date 

Frame runs a 
jumper from the 

CLEC collocation 
facility assignment 

to the loop 
appearance on the 

MDF.  The tech 
verifies VZ and 
CLEC TNs.  If 
there are any 

issues with the 
CLEC assignment 
(NDT), the CLEC 

is advised.

CLEC refers any 
post-conversion 

trouble for 
maintenance

Order goes to the  
assignment step.  
If there appears to 
be an issue with 
the CLEC collo 

facility, it is 
referred back to 

the CLEC for 
correction or 

clarification.  If 
IDLC is present, 
the APC selects 

an alternate facility 
if one is readily 

available.

In an IDLC 
condition, the 

Frame tech will 
wire the CLEC 
facility to the 

alternate loop.  A 
field tech is 

dispatched to the 
Serving Area 

Interface ("SAI") to 
ensure that the 
alternate loop is 

working, if not they 
look for a new 

loop.

The RCCC 
reviews the order 

to ensure 
accuracy (e.g., 

facilities match on 
disconnect and 
connect orders.)  

The RCCC 
advises the frame 
of the need to pre-

wire and 
eventually cut the 
loop to the CLEC.  

If the loop is 
served by IDLC, 

the RCCC advises 
the fiel

If Go, the tech 
(frame or field if 

IDLC) once again 
verifies dial tone (if 

the line is busy, 
they will wait until 

it is idle) and 
completes the cut 
by lifting the VZ 

jumper and 
replacing it with 

the CLEC's.  Once 
this is finished the 
RCCC and CLEC 

are not

Verizon Basic Hot Cut Process Flow


